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About RemSoc

• A forum within which people can discuss and promote good 

practice  in Remediation

• To encourage the participation of ‘early career professionals’

• To facilitate the dissemination of knowledge 

• To develop a framework for the design, implementation, optimisation 

and verification of works

• Promote remediation best practice – explore the good and the bad 

and share the learnings
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Framework Guidance

…. A practitioner’s guide to 

remediation



Why do remediation 
projects fail?



Framework Guidance – Why?

Early discussions amongst RemSoc members identified:

• Limited practical guidance around the design and 

implementation of remediation works

• Limited hands on information to support the remediation 
practitioner

• Different practitioners focus on different areas

• A lot of “unknown unknowns”

We challenged ourselves to explore and progress the 

development of a framework to support and guide the activities 

that should be considered in the implementation of a 

remediation programme.



This is the area we are 
focused on

• Lots of detail leading up to and 

after remediation

• Remediation is a big and often 

complicated financial 

commitment

• But the design and delivery gets 

the smallest amount of attention 

in CLR11
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I. Protection of human health and the 

Environment

II. Safe Working Practices

III. Consistent, Clear & Reproducible Evidence 

Based Decision Making

IV. Record Keeping & Transparent Reporting

V. Good Governance and Stakeholder 

Involvement

VI. Sound Science

A Word on Surf UK Guiding Principles



Framework Guidance – Objective

To develop a framework which ….

• Is applicable to a wide variety of remediation activities and 

scenarios

• Is flexible, and can be added to or adapted in response to 

the needs of practitioners and as our industry develops 

further

• Provides a useful point of reference and guidance for 

remediation practitioners at all levels

• Can be used as ‘tool’ in the implementation process



Framework Guidance – Where we were 

in 2016
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Framework Guidance Structure

Remediation Stage Aspect to Consider Relevant Questions

Comments & Prompts
Guidance or 
References



For Example



Framework Guidance















Using the framework – Free Tool



Using the framework – Free Tool



Framework Guidance – Next Steps

1. Promotion through conferences and engaging with 

regulators and clients

2. If there is enthusiasm – develop the free tool

3. Keep the sharepoint resource for the membership

4. Develop case studies

5. Continue to populate, streamline and improve useability



Join us at www.remsoc.org

Thank you for listening….

https://remsoc.sharepoint.com/SitePages/Home.aspx
http://www.remsoc.org/

